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Position Profile Creation

When seeking the right person to fill an open position in your organization, it is not enough
to merely look for someone who matches a long list of skills on a resume. You need an

individual who will align with your organization’s culture and feel compelled to remain for
as long as possible. That’s why its so important to have an accurate and complete profile for
each position within your company. The experts at TCG have years of experience compiling
this type of information, and we’d love to contribute to your future success.
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We'll work together with you to identify the timeframe, process, goals and final product
structure/delivery of the project. Through a review of the job description(s), internal/
external research and analysis of your org chart, along with meeting supervisors, peers
and subordinates within the organization, we’ll gain a clearer picture of the position
and the individual needed to fill it.

Not only will we present you with our findings, but we’ll work with you to implement
changes within your organization. Let’s get started today!

Interested in working with us?
Please contact Tony Frey, Chief Sales Officer to learn more about
how we can help you with Organizational Design and more!
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