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Interested in working with us?  
Please contact Tony Frey, Chief Sales Officer to learn more about 
how we can help you with Succession Planning/Career Pathing.

Succession Planning & Career Pathing
As an organization, your goal should be to recruit and retain superior candidates and  
employees who are able to continuously develop within your company.  In today’s diverse 
and technology-driven business environment, career paths are no longer limited to  
climbing the proverbial ladder. A healthy career can move in many different directions -- 
straight up, at an angle or horizontally -- and still be considered successful. 
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TCG’s Succession Planning along with Career Pathing Strategies provide your organization 
with the tools you need to attract and retain top talent by giving your employees everything 
they need to not only be content, but inspired in the workplace. 

We’ll help you to define and reward performance; create a challenging, diverse and fun  
culture; work with your supervisors and managers to identify top talent and develop teams; 
and implement mentorships, job shadowing and more.

We know that Career Pathing is most effective when it is integrated into the overall talent 
management strategy. There should be alignment between titles, job responsibilities,  
competencies, demonstrated experiences, expectations, and quantifiable goals. We’ll help 
you to direct employees toward the company’s future goals and create friendly competition 
that will drive success. 
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