THECARLISLEGROUP

An Executive Search & Recruitment Firm

Talent Acquisition Department Guidance

If you have an internal talent acquisition department, your organization may not

need TCG to recruit new employees, but you may require some additional guidance
on the best way to approach the market and retain the talent you need. Whether
your plan is to create a new department or improve a current one; our Search
Consultants can help you outline the details regarding what positions you would
like to fill and which positions might be more easily filled by a third party.
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Since recruitment is our bread and butter, we can walk you through our tried and
true process from creating job descriptions to posting ads and the interview
process. We'll also discuss Applicant Tracking Systems -- the value of using them
and the best way to use them effectively.

Once you've met with our team, you’ll either be able to successfully fill any open
position within your organization on your own or, at the very least, with the
assistance of a third-party firm. Either way, you’ll have the tools you need to

create the team you desire.

Interested in working with us?
Please contact Tony Frey, Chief Sales Officer to learn more about
how we can help guide your Talent Acquisition Department.
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